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Case Study: 
Management Development Programme 

The Client 

Celesio UK is a principal wholesale and 
retail company, providing key logistics and 
services to the pharmaceutical and 
healthcare sectors.  

Business Need 
Celesio UK contacted GP Strategies 
requesting operational and delivery 
support for their instructor led, modular 
management development programme 
across its Celesio UK business. 

The programme has been created to 
develop all employees in a management 
role; working within the Lloyds Pharmacy 
group and Celesio UK’s support centre 
population. Target roles comprised of 
Lloyds Pharmacy store managers, 
pharmacists, store supervisors and team 
leaders within the support centre. 

The nationwide programme was required 
to be delivered across Celesio UK’s eight 
regions of the UK and totalled 84 days  
of delivery monthly.  

 

 
There are five management modules 
focusing on different business-related 
topics in addition to reinforcing the   
company’s values. 

They are as follows: 

• Leading the Team  2 day 

• Coaching Conversations 1 day 

• Difficult Conversations  1 day 

• Leading Through Change 1 day 

• Commercial Awareness  1 day 

 

Solution 
GP Strategies provided the following 
solutions to support Celesio UK’s need:  
 
Faculty build 

GP Strategies created a geographical 
placed faculty of 16 trainers to maintain 
the company’s eight regions. Each trainer 
was required to have previous knowledge 
of the module subject matter. Therefore, 
the faculty consisted of a lead trainer and 
instructors who were subject matter 
experts and additionally, had a blend of 
pharmaceutical and/or retail experience  
to ensure quality. 
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Professional partnership, Train the 
Trainer (TTT) Design and Delivery 
 

GP Strategies partnered with Celesio UK’s 
lead designer to finalise the programme 
course content. GP Strategies lead trainer 
then utilised the content to design the TTT 
materials, specific for each module. 

The Train the Trainer was delivered using 
different modalities. Initially a two day 
classroom based event, which included a 
full day focusing on Celesio UK as an 
organisation, their culture, philosophy and 
objectives relating to the management 
programme. The second day introduced 
the first modules material, incorporating 
Celesio UK’s desired style of delivery and 
underlying message. 

Subsequently, to supply an effective and 
efficient TTT provision, GP Strategies 
created pre-recorded TTT WebEx’s for  
the remaining programme modules,  
which were delivered across the faculty; 
ultimately, saving time and cost to 
the customer. 

Deployment 
 

Working with Celesio UK, GP Strategies 
created a complete deployment schedule 
to suit their operational needs. 

GP Strategies service provision 
incorporated all elements of deployment 
management, including continuous liaison 
with the trainers, allocating appropriate 
trainers to the scheduled module, 
organising the delivery of materials to  
the trainers/venues, creation of the class 
rosters for the Celesio UK delegate groups 
and supporting all venue logistics. 

 

Upskill of Trainers 
 

Throughout the deployment of the 
programme, GP Strategies monitored the 
trainers being used to ensure they were 
aligned with the module subject matter 
they were delivering and were upskilled 
according to their content. 

Evaluation 
 

GP Strategies collates all evaluation 
completed by delegates and produces 
analysis based on the clients requirements 
per module. 

The management information, containing 
evaluation data is divided per region as 
well as an overall analysis report. 

Results 
GP Strategies was 100% successful in 
delivering its solution to support the 
operation and delivery of Celesio UK’s 
management development programme. 
Analysis, founded on feedback received 
from Celesio UK delegates, is fed back  
on a modular basis and has been  
very positive. 

66% of those who participated rated their 
trainer’s delivery of the session as 10/10. 

75% rated their trainers’ knowledge of the 
subject matter as 10/10. 

After completion of each module, there 
remains a significant increase in the 
delegates’ knowledge rating. 


