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Case Study: 
Global Learning Outsource
The Client 
As a part of a global outsourcing of 
learning services to GP Strategies,  
we provide our client with regional  
and global learning design  
and development services. 

As a major global player in financial 
services, they have diverse needs and 
require solutions that are creative, 
adaptable, effective and measurable.  

Business Need  
They chose to outsource this business 
function in order to benefit from our 
global footprint, ability to manage vendor 
services, manage and deliver courses at 
required locations and offer a flexible and 
effective design and development service 
with resources optimised to meet a 
variable level of demand. They were also 
looking to benefit from cost savings 
created from efficiencies in our operation 
and the use of off-shore resource at lower 
scale rates and the channel shift of 
learning delivery to make greater use of  
virtual delivery methodologies where 
appropriate to project and learner needs.  

Solution 
At contract instigation we created our 
programme office, transformation and 
transition teams.  

Detailed process flows were defined for all 
areas of activities; existing standards 
reviewed and design guides and project 
management procedures defined. The 
requirements of the contract in terms of 
service level agreements and key 
performance indicators were also analysed 
and internal and client reporting created. 

We have performance consultants 
attached to every learning business work 
stream and they work with all regions 
supported by learning consultants.  
Their role is to consult and advise  
on learning requirements and create 
service requests in consultation with  
the design team. 

Design and development services include 
consultancy, diagnostics and analysis, 
design and development, translation and 
course maintenance. 

A typical project will start with a 
diagnostics and analysis phase where  
the client need is analysed in depth. 
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Stakeholder and target audience 
interviews are conducted and a report 
produced recommending the most 
effective intervention in terms of delivery 
channel, duration and assessment along 
with defined learning objectives to meet 
the business need. 

Design and development projects 
encompass the full range of delivery 
channels, Instructor Led Training, either 
classroom based or virtual, job aids, FAQs, 
learner guides and a range of e-learning 
interventions including system simulation, 
game based learning and mobile learning. 

Regular project update meetings are held 
and a SharePoint site has joint access for 
checking project progress, accessing 
material for review and checking  
project logs. 

On project completion a Level 3 evaluation 
survey is sent to all stakeholders, scored 
responses are collated and a project  
close-out report issued with any  
lessons learnt and suggestions for  
future enhancement. 
 
A large proportion of the material is 
translated to meet their global needs.  
We have a dedicated translation 
management team that work in close 
collaboration with the design project 
managers and engage with country 
subject experts for translation approval 
and the agreement of any  
localisation requirements. 

Results  
The contract has been running since 2013 
and produce monthly and Quarterly M.I. 
detailing project performance and 
adherence with the SLA’s and the KPI’s. 

Annual reports are also provided that 
detail the identified costs savings 
attributable to the contract. 

Client Endorsements 

“Love it, love it, love it… Thanks for 
all your hard work on this, you have 
been fab and the learning looks 
amazing and will really give the 
frontline the confidence around 
Travel Money and FX.” 

Product Manager 
 

“I liked the course. There is a 
"rhythm" to the slides - slides 
bursting with the goodness of 
wholesome information alternated 
with lighter, even humorous, slides. 
This flow shows that an actual 
trainer helped to write the course.  
As a former trainer myself, 
I appreciated the variation.” 

Senior Manager 


