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Case Study: Cultural Change

The Client 
A global financial services company 
celebrating 150 years of proud heritage, 
with a unique global footprint.  
Their vision is to become the World’s 
Leading International Bank and to  
create an aspirational ‘at our best’ 
organisational culture. 

Business Need  

In the last two years this bank has been 
heavily focused on process adherence and 
its mandatory obligations, of which there 
are many. More recently the bank has 
decided to balance this focus with its 
people development strategy. As part  
of this cultural transformation,  
people managers are expected to create 
an environment in each of their teams 
where people can perform at their best 
more of the time. To assist people 
managers with this and to increase their 
skills to allow them to ultimately influence 
the organisational cultural change,  
a new experiential instructor led training 
programme was introduced called 
‘Managing at Our Best’ (MAOB). The aim  
is to deploy this to all people managers 
globally within a 24 month period. 

Solution  
In January 2015, GP Strategies supported 
our client and their ambitious deployment 
plans by providing regional master 
trainers to design and implement an 
upskill pathway to develop a faculty of 
highly skilled learning delivery 
professionals, capable of maximising 
deployment opportunities whilst 
maintaining the highest of standards. 
Trainer profiles were created, individual 
faculty members were then carefully 
selected, screened and individuals put 
through a robust and challenging train the 
trainer process. This was followed by a 
rigorous accreditation process.  

Results  
The MAOB Faculty is currently 17 strong 
(and growing). 5112 delegate days have 
been delivered and counting in 2015.  

A recent dip check of quality has shown 
the trainers delivering this programme 
have been rated at an average of 5.7  
(6 extremely satisfied to 1 this course 
didn’t benefit me). The bank’s target is 5. 
The overall delegate experience 5.9,  
using the same rating scale.  
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Learner feedback includes: 

“I’ve had the most productive three days I 
have had in a very long time. My team's 
performance has improved and they are 
actually smiling at work. I’m feeling really 
upbeat about the next few weeks and I 
have challenged my team to tell me if I slip 
back into old habits. What would complete 
me? I wish we had had this course years 
ago.” 

“Thank you so much for the course the  
last 2 days, it is easy to be in the moment 
at work and think you are a good people 
manager/leader but he course has really 
made me reflect and see that there are 
things I can do better and ways I can  
build on. The course was such as success 
because of the two of you, you are both 
inspirational and engaging so thank you.” 

The Group Head of Leadership 
Development commented after observing 
two of the faculty: 
 
“They were awesome and really 
championed the program - their  
delivery outstanding. I am super impressed 
and full of gratitude. Well done!” 

 

 

 

 

 

According to Everett M Rogers and his 
work “Diffusions of Innovations”, to create 
a movement or cultural shift, 20% of 
‘Innovators’ and ‘Early Adopters’ need  
to get behind leadership to influence the 
change and become the norm and 
accepted new behaviour. With  
GP Strategies’ commitment and volume  
of blended engaging, high quality delivery,  
it is fair to say that the MOAB faculty, 
owned by GP Strategies are making a 
huge contribution to the bank’s 
transformational programme. 

The ongoing quality of the MAOB faculty 
is assessed through regular observations, 
completed by delivery team managers, 
using a set of robust ‘in-life’ quality 
delivery indicators. These observations  
are regularly calibrated to ensure 
consistency across the faculty. 

Evaluation results are regularly presented 
to the bank in the form of numbers 
trained, delegate experiences of the 
trainer performance, venues and materials. 


